2024

LEADERSHIP

=¥ Burwell Leadership Summit 2024

Monday, March 11, 2024
Description
Social Hour/Light Buffet

Time

6:00 p.m. —9:00 p.m.

Location

Lakes Ballroom

Welcome Message & Logistics — Kelly Artz 7:00 p.m. Lakes Ballroom
Tuesday, March 12, 2024
Description Time Location
Breakfast 7:30 a.m. - 8:00 a.m. Minnetonka Ballroom

Welcome — Peter Burwell

8:00 a.m.—8:15a.m.

Lakes Ballroom

General Session: Ag Update — Tony Marlow

8:15a.m.—-8:35a.m.

Lakes Ballroom

General Session: MH Update — Kent Senf

8:35a.m.—-8:55a.m.

Lakes Ballroom

Break

8:55a.m.-9:10 a.m.

Franklin Covey Workshop Day 1
- Developing a Leaders Mindset
- Hold Regular 1-on-1’s

9:10 a.m. —12:00 p.m.

To Be Assigned

Lunch 12:00 p.m. —1:00 p.m. Minnetonka Ballroom
Division Breakouts
Ag 1:00 p.m. —4:00 p.m. To Be Assigned
MH 1:00 p.m. —4:00 p.m. To Be Assigned
Hospitality 1:00 p.m. —4:00 p.m. To Be Assigned

Manufacturing

1:00 p.m. —4:00 p.m.

To Be Assigned

TriFly

1:00 p.m.—4:00 p.m.

To Be Assigned

Human Resources

1:00 p.m.—4:00 p.m.

To Be Assigned

Expo
Food & Beverages will be provide at Expo

5:00 p.m.-7:00 p.m.

Minnetonka Ballroom

Wednesday, March 13, 2024

Description Time Location
Breakfast 7:30 a.m. - 8:00 a.m. Minnetonka Ballroom
General Session: Proform Update — Jerad Ducklow 8:00 a.m.—8:20 a.m. Lakes Ballroom
Break 8:20 a.m. — 8:50 a.m.

Franklin Covey Workshop Day 2
- Set up Your Tea.m. to get Results
- Create a Culture of Feedback

9:00 a.m. —12:00 p.m.

To Be Assigned

Lunch 12:00 p.m. - 1:00 p.m. Minnetonka Ballroom
Division Breakouts
Ag 1:00 p.m. —4:00 p.m. To Be Assigned
MH 1:00 p.m. —4:00 p.m. To Be Assigned
Hospitality 1:00 p.m. —4:00 p.m. To Be Assigned

Manufacturing

1:00 p.m. —4:00 p.m.

To Be Assigned




TriFly

1:00 p.m.—4:00 p.m.

To Be Assigned

Human Resources

1:00 p.m.—4:00 p.m.

To Be Assigned

Hosted Dinner — Attendees will be assigned/ 6:00 p.m. Mall of A.m.erica -
Executive Tea.m. and Summit Committee Restaurants to be assigned
Thursday, March 14, 2024
Description Time Location
Breakfast 7:30 a.m. - 8:00 a.m. Minnetonka Ballroom

General Session: Hospitality — Steve Z.

8:00 a.m.—-8:20 a.m.

Lakes Ballroom

General Session: Al — Jeff Buyck

8:25a.m.—-8:45a.m.

Lakes Ballroom

Break

8:45a.m.-9:15a.m.

Workshop Day 3
- Lead Your Tea.m. Through Change
- Manage Your Time and Energy

9:15a.m.—-12:15 p.m.

To Be Assigned

Owners Panel - Group 1

9:15a.m.—-10:15a.m.

To Be Assigned

Owners Panel - Group 2

10:15a.m.—-11:15a.m.

To Be Assigned

Owners Panel - Group 3

11:15a.m.—-12:15 p.m.

To Be Assigned

Lunch

12:00 p.m. —1:00 p.m.

Minnetonka Ballroom

Workshop Day 3 continues...

1:00 p.m. —2:30 p.m.

To Be Assigned

Break

2:30 p.m. —3:00 p.m.

Workshop Day 3 continues...

3:00 p.m.—4:00 p.m.

To Be Assigned

General Session: Partnerships

4:00 p.m. —4:45 p.m.

Lakes Ballroom

Meal

5:00 p.m. —6:00 p.m.

Lakes Ballroom

Entertainment

6:00 p.m.—9:00 p.m.

Lakes Ballroom




